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| — Introduction

IAE Caen (Institut d’Administration des Entreprises) is a Business

School located in Caen, Normandy, created in 1956,

Part of the traditional large, state University of Caen, created in

1432,

21 different curricula leading to diplomas,

Strong distance learning dimension : Seminars delivered in 40

countries,

About 2, 000 students enrolled, supported by approximately 70 full-

time faculty members and 200 part-time outside contributors.



Il — Implemented eLearning Strategy

eLearning was introduced in the early 90s by the current head of
eLearning, Mr Olivier Lamirault, with strong support from the former
Director of the Institute, Mr Patrick Joffre. eLearning has full support
from the current Directors of IAE, Mr Le Vigoureux and Mrs. De
Laronche,

eLearning is seen as a real strategic axis of expansion to reach
larger numbers of students and to give more flexibility to learning
paths,

With more than 10 years of experience in Distance Learning, IAE
Caen is one of the French pioneers and is well known for its eLearning
expertise.



Il — Implemented eLearning Strategy

The IAE Caen does not yet have a formal written eLearning strategy.
It is coming soon with the next quadrennial plan.

Three complete online diplomas including :
Bachelor in Management,
Their “star” diploma MAE ( Master in Management, “French”

MBA) in 2005 (recently ranked in the Top 15 Online MBAs in the
world by Capital magazine).



Il — Implemented elLearning Strategy (continued)

Establishment of Ingenium, eLearning unit, shared with 7 regional
institutes and Chambers of Commerce within a non-profit association,
the Polytechnicum of Normandy

Initial expansion of Ingenium has been made possible thanks to
support and funding from the Basse-Normandie Region Council

Desire to mutualise content creation costs, its spread and reuse,

Creation of content is done by a team of dedicated professional
Web developers, designers, pedagogical experts,

Slowly the complete online degrees foster the spread of eLearning to
traditional diplomas (including blended learning),

No direct promotion of Best Practice cases but informal networks
push teachers to follow and improve their courses.



lIl — Challenges and Tribulations

The institute can not rely on regular student fees
(250 /year) to get the necessary budget for eLearning
development, but additional funds come notably from
Continuing Education programs.

Small Institute within a big university: hard to mutualise
the costs of implementing eLearning.

IAE Caen needs to go beyond its historical regional area
of attraction.



IV — Established practice

Dedicated support team provides learners with technical assistance.

One Tailored-made LCMS: Ingénium
WebCT used to be used before and was dropped due to lack of
required functions and the increasing costs,
Initially developed and enhanced through a partnership with a
local IT company,
Ingénium is now developed and maintained by the IAE alone.

In general eLearning is completely online, but blended learning is a
strong trend that the Institute wants to promote in the coming years.



IV — Established practice

Teachers are provided with tailored-made assistance in the process
of transforming raw content into eLearning content.

The Ingenium team creates the complete eLearning package
associated with the teacher’s courseware:

They provide the expertise for the most suitable pedagogical
scenarios to be used,

They create the online content, including course videos, quizzes,
animations, interactive illustrations, lecture notes. Additional
videos are available for case studies.

Final results are very often very impressive in term of quality of
the content created



IV — Established practice
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IV — Established practice

The different learning materials are highly impressive, professional,
and of outstanding quality and quantity.

Some of the modules are sold online separately



IV — Established practice

IAE has been able to reach new audiences through elLearning:

professionals that needs high flexibility for their continuing
education,

Learners all over the globe (500 people in Africa in 7 different
countries, USA, Europe etc.).



V - Key points for effective practice

Environment for Learning

Information, content and learning management systems for an
integrated virtual learning environment,

e-mail, messenger, chat rooms and forums are frequently used as
communication tools,

Learning occurs in a virtual learning environment with

regular face to face sessions.



V - Key points for effective practice (continued)

Pedagogic approach and learning tasks

A shift towards eLearning has been being accompanied by a shift in

the pedagogical approach,

Collaborative, problem-based, project-based learning, and interactive

case studies are being used at IAE Caen.



V - Key points for effective practice (continued)

Learning Outcome

eLearning allows students to have better autonomy, and flexibility in

their learning paths,

Learners have pointed to the outstanding quality of content and its
embedded interactive illustrations, videos, animations, quizzes. They

have the feeling that they learn “more easily and better *,

Teachers and students have adopted new roles

and working patterns.



VI — Conclusions and recommendations

The eLearning strategy at IAE Caen has proven that even a
relatively small institute with an initially limited budget can set
up high-quality eLearning services and provide them to a dozen
countries worldwide.

Among the main key success factors:

strong and continued support from the Directors,

presence of a very innovative, charismatic and
demanding eLearning manager who is given time and
enough freedom to create and foster the use of eLearning
within the institution,

real expertise in the eLearning content creation
processes which leads to outstanding quality contents.

Very innovative and interesting approach in terms of content
creation and sharing within the Polytechnicum (resource
sharing, mutualisation of creation costs).



VI — Conclusions and recommendations

The tailored-made LCMS Ingenium gives IAE Caen complete
autonomy, freedom and a high degree of adaptability to new
needs,

Very innovative partnership to find additional funding:
The Chamber of Commerce partners of IAE Caen will
act as eLearning content brokers targeting SMEs,

eLearning is considered as a strategic asset for the
expansion of the school and a way to reach students in Africa,
USA, etc.



Additional Information

URLs and Contact Information

Website of the Institute : http://www.iae.unicaen.fr/
The INGENIUM website : http://www.ingenium.unicaen.fr/
The PolyTechnicum of Normandy : http://www.polytechnicum.com/

Contacts for additional information:

InnoUniLearning reviewer for this case:
Olivier Cotinat, Katherine Maillet, INT, katherine.maillet@int-evry.fr

IAE Caen contacts:
Olivier Lamirault, olivier.lamirault@unicaen.fr




